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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, June 11, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:30 p.m., June 11, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Russ Slaughter, Brad White, Minerva Soltero, Kristyl Hotze,  and Larry Antley 


	Members Absent

	Melissa Halterman was absent; attending her daughter’s Summer Volleyball League game.


	Others Present

CALL TO ORDER

PUBLIC FORUM    

PRELIMINARY ITEMS


	Craig Wallace, Paul Scifres; Winkler County News, Eddie Boggess, Greg Rogers, Sterling & Susan Abbott, Rito Soltero
Eddie Brewer made note that the Prayer and Pledge had been said in the Special Meeting.
None


	MINUTES OF PREVIOUS MEETING


	The minutes from the May14 Regular and Special meetings as well as May 23 Special Meeting were presented to the board.  Trustee Hotze made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	      
	

	BUDGET AMENDMENTS

	Budget amendments for the month of June were presented by Holly Bryan. The amendments were in areas of Food and Food Service Supplies. $45,000 was moved from Architecture Fees to cover various categories; Computer Supplies, Cheerleading Supplies and Tax Appraisal and Collections. Other categories of amendments included Contracted Services, and Employee Vacation Leave Pay.
Trustee Soltero made the motion to approve the budget amendments. Trustee Slaughter seconded the motion and it passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of June were submitted by Holly Bryan.  Bills for the month totaled $ 231,014.43.  Bills out of the Interest and Sinking fund totaled $510,862.95. She also went over the investment report and Cash in Bank. 
 Trustee Hotze moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Antley and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for May 2013 was presented to the board
 by Grace Harrison, Tax Assessor/ Collector. Total collections for May

were $53,954.87. Collection percentage is 98.48%. 
Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote. 


	SUPER-INTENDENT’S REPORT:

INFORMATION

ITEMS:

ACTION ITEMS
	 Construction Report 

Craig Wallace gave the board members a hand out with current figures on the

Bond Package Schedule with completed projects and dates.  He reviewed the 

High School project as well as Fitness Center Project scheduled to be underway on Monday, June 17th.
At this time we moved to Information Item e.

e.  Sterling Abbott to Discuss Anti-bullying and Character

      Sterling discussed his desire to begin Project Positive Impact with 

the Wink Students focusing on Anti-Bullying and Positive Impact in their lives.  

Elementary Principal’s Report –Scotty Carman presented the report finalizing May’s student enrollment of 238 students.  He reviewed Summer School Information, STAAR Retesting, , Student Success initiative and Pals
Program raising $1,200 to give to four needy Wink families. 

He reviewed the STAAR test results with the board; print outs were in their board book.
Junior High/High School Principal’s Report – Eddie Boggess presented the report stating they would be attending a Region 18 Job Fair on Thursday, June 13.  There are eight students in Summer School. Nine Students will be retesting for Student Success Initiative (SSI) on June 25th and 26th.  
He also reviewed AYP Results with the board. Mr. Boggess noted AYP results were not acceptable; could miss AYP a second year in a row.
Operations Director’s Report – Eddie Boggess told the board they were hoping to get bids on the Gator that will be used at Football Games for injuries to avoid the ambulance going on the track. Purpose of the bids is to entice companies to have their Company Logo on the Gator. Cost of the Gator is $15,000 and the stretcher is $3,000. 

Gym Floor Bids- one bid of $4,200 
Athletic Director Report- Andy Hirncir is not required to give a report during Summer Months. Trustee Soltero did inquire about Letter Jackets; school pays for one jacket per student and students pay for their patches to put on the jacket.
Band Director’s Report- Brad Roberts is not required to give a report during Summer Months. His report did highlight the Sul Ross Band Camp (June 12-15), and McMurry Band Camp (July 14-19). 
Maintenance Report-Rito Soltero gave the report on Building Maintenance, Pool and Grounds.
a. Wink-Loving ISD Education Foundation is Requesting a WLISD Board Member Sit on the Foundation Board
b. WLISD Handbooks
i. Wink-Loving ISD Employee Handbook

ii. Wink-Loving ISD Athletic Handbook

iii. Wink-Loving ISD Athletic Coaching Handbook

iv. Wink-Loving ISD Auxiliary Services Handbook(s)

v.  2013-2014 Wink-Loving ISD Cheerleading Constitution/Handbook

c.  Wink-Loving ISD Approved for Addition 6-cent Reimbursement

d.  Received Resignation Notice from Ms. Patti Clark

Discussion Items:
a.  Mr. Eddie Brewer, Board President: Discussion Development of Board of Trustees Handbook

b.  Mr. Eddie Brewer, Board President: Discussion on Board Participation in District-Wide Books Study- The Energy Bus
c.  Western Heights Development Proposal- Greg Rogers spoke to the board members regarding water and sewer accessibility to the area as well as some 1958 Deed Restricts such as cement foundations, 2 car garages, and no Laundromats in the area. Further discussion was tabled until next month.  Mr. Smith would like for the board members to think on what they propose to do with the land; whether we want to get water and sewer to it and sell the lots, or have a development company pursue the project.
d. PProposed Price Structure for Wink-Loving ISD Apartments/Housing-lists of comparable apartment costs in Kermit and single-wide trailer costs in Monahans were presented to the board. 
DATE:
 June 11, 2013    
AGENDA   ITEM  #
7A 

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Pay Scales & Salary Schedules
BACKGROUND

The pay and salary schedules have not been published or extended to 30 years of service for the majority of schedules.  
ADMINISTRATIVE CONSIDERATION
I considered the need for salary schedules and pay scales to be public knowledge and readily accessible.  Additionally, the schedules should be equitable and include at least 30 years. Finally it was important to develop a schedule that continued pay to employees equal to or greater than they have been paid in the past. 
RECOMMENDATION

I recommend the Board Approve the 2013-2014 Pay Scales & Salary Schedules as Presented
MOTION

I move that the Board approve the 2013-2014 Pay Scales & Salary Schedules as Presented

Motion made by Trustee Slaughter to approve  the 2013-2014 Pay Scales & 
Salary Schedules as Presented. Motion seconded by Trustee Hotze and 
passed with a 5-0 vote. Trustee White abstained as his wife is a high school
teacher.

AGENDA   ITEM  #
7B 

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Stipend Schedules
BACKGROUND

The stipend schedules have not been published or made available for public view.
ADMINISTRATIVE CONSIDERATION
I considered the need for stipend schedules to be public knowledge and readily accessible.  

RECOMMENDATION

I recommend the Board Approve the 2013-2014 Stipend Schedules as Presented
MOTION

I move that the Board approve the 2013-2014 Stipend Schedules as Presented

Motion made by Trustee Hotze to approve The 2013-2014 Stipend Schedules as Presented. Motion seconded by Trustee Soltero and passed with a unanimous vote. 

AGENDA   ITEM  #
7C 

SUBJECT:
Consider/Discuss/Approve Employee Step Raise for the 2013-2014 School Year
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I considered the need to reduce staffing with the need to stay competitive with salaries.  By absorbing positions through attrition I believe we are in position to give a step increase for the 2013-2014 school year.   

RECOMMENDATION

I recommend the Board Approve the Employee Step Raise for the 2013-2014 School Year as Presented
MOTION

I move that the Board approve the Employee Step Raise for the 2013-2014 School Year as Presented
Motion made by Trustee Hotze to approve the Employee Step Raise for the 2013-2014 School Year as Presented.  Motion seconded by Trustee Soltero and passed 
with a unanimous vote.

AGENDA   ITEM  #
7D 

SUBJECT:
Consider/Discuss/Approve the 2013-2014 TEA Option 3 Agreement for the

Purchase of Attendance Credits
BACKGROUND

If your district is exercising Option 3, the purchase of attendance credits from the state, an  XE "early agreement credit" early agreement credit  XE "credits:early agreement credit" is available (see the TEC, §41.098). To qualify, your district must submit a signed Option 3 agreement to the TEA Office of School Finance postmarked on or before the due date for early agreement credits. Typically, that deadline is September 1 of the applicable year. Check the Chapter 41 Calendar for the school year 2013-2014 for the appropriate deadline. 

The credit amount is equal to the lesser of 1) 4 percent of the cost or 2) $80 per credit purchased. To qualify for this credit, your district must exercise Option 3 or a combination of Options 3 and 4 that involve a technology consortium. If your district exercises a combination of Options 3 and 4 with a technology consortium, the credit applies only to the portion of the WADA purchased through Option 3. The early agreement credit is automatic if your district meets the deadline and all other requirements.

ADMINISTRATIVE CONSIDERATION
I considered the need to increase revenues by exercising Option 3, the purchase of attendance credits from the state, including the  XE "early agreement credit" early agreement credit.
RECOMMENDATION

I recommend the Board Approve the 2013-2014 TEA Option 3 Agreement for the Purchase of Attendance Credits
MOTION

I move that the Board Approve the 2013-2014 TEA Option 3 Agreement for the Purchase of Attendance Credits
Motion made by Trustee Soltero to approve the 2013-2014 TEA Option 3 Agreement for the Purchase of Attendance Credits.  Motion seconded by Trustee White and passed with a unanimous vote.
AGENDA   ITEM  #
7E 

SUBJECT:
Consider/Discuss/Approve 2013-2014 Cafeteria Prices

BACKGROUND

The board and I felt that the food should improve before considering a meal price increase. 
Since employing Walker Food Services customer satisfaction, sales and the taste of the food has substantially improved. 
ADMINISTRATIVE CONSIDERATION
I have considered what we are charging to what we need to be charging.  I have considered the more than $250,000 annual deficit spending in the food service department.  Also, I have considered what I think is a fair or reasonable price increase. 

RECOMMENDATION

I recommend the Board Approve the 2013-2014 Cafeteria Prices as Presented
MOTION

I move that the Board Approve the 2013-2014 Cafeteria Prices as Presented
Motion made by Trustee Slaughter to approve the 2013-2014 Cafeteria Prices as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

AGENDA   ITEM  #
7F 

SUBJECT:
Consider/Discuss/Approve Authorization for TASB Policy Service to add, revise or
delete (LOCAL) policies according to the recommendations resulting from the
Policy Review Session conducted with the District on May 14th, 2013.
BACKGROUND

Some of our policy is out of date and/or did not align with either our actual practice or handbooks

ADMINISTRATIVE CONSIDERATION
We had TASB perform a comprehensive policy review. Recommendations for add, revise, and/or delete were made in consultation with TASB policy consultant, Ms. Jen Cooper. 

RECOMMENDATION

I recommend the Board Authorization for TASB Policy Service to add, revise or delete (LOCAL) policies according to the recommendations resulting from the Policy Review Session conducted with the District on May 14th, 2013.
MOTION

I move that the Board Authorization for TASB Policy Service to add, revise or delete (LOCAL) policies according to the recommendations resulting from the Policy Review Session conducted with the District on May 14th, 2013.
Motion made by Trustee Antley, “ I move that the Board Authorization for TASB Policy Service to add, revise, or delete (LOCAL) policies according to the recommendations resulting from the Policy Review Session conducted with the District on May 14th, 2013".  Motion seconded by Trustee Hotze and passed with a unanimous vote.

AGENDA   ITEM  #
7G 

SUBJECT:
Consider/Discuss/Approve District Improvement Plans for 2013-2014
BACKGROUND

Under Section 11.251.  The Texas Education Code requires district improvement planning to guide district and campus staff in the improvement of student performance for all student groups in order to attain state standards in respect to the academic excellence indicators adopted 

under Section 39.051.  The district improvement plan must include provisions for: 

1. a comprehensive needs assessment addressing district student performance 

2. measurable district performance 

3. strategies for improvement of student performance

4 strategies for providing to middle school, junior high school, and high school students,   those students' teachers and counselors, and those students' parents information about:(A)  higher education admissions and financial aid opportunities;  (B)  the TEXAS grant program and the Teach for Texas grant program established under Chapter 56; (C)  the need for students to make informed curriculum choices to be prepared for success beyond high school;  and (D)  sources of information on higher education admissions and financial aid; 

5 resources needed to implement identified strategies; 

6 staff responsible for ensuring the accomplishment of each strategy;   

7 timelines for ongoing monitoring of the implementation of each improvement strategy;  

8 formative evaluation criteria for determining periodically whether strategies are resulting in intended improvement of student performance. 

The district-level committee established under Section 11.251 shall hold at least one public meeting per year.  The required meeting shall be held after receipt of the annual district performance report from the agency for the purpose of discussing the performance of the district and the district performance objectives.  District policy and procedures must be established to ensure that systematic communications measures are in place to periodically obtain broad-based community, parent, and staff input and to provide information to those persons regarding the recommendations of the district-level committee.  A superintendent shall regularly consult the district-level committee in the planning, operation, supervision, and evaluation of the district educational program.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the District Improvement Plans for 2013-2014 as Presented
MOTION

I move that the Board Approve the District Improvement Plans for 2013-2014 as Presented 
Motion made by Trustee Soltero to approve the District Improvement Plans for 2013-2014 as Presented. Motion seconded by Trustee Slaughter and passed with a unanimous vote.

AGENDA   ITEM  #
7H 

SUBJECT:
Consider/Discuss/Approve PDAS Calendar for 2013-2014
BACKGROUND

§150.1001. General Provisions.

(a) Beginning with the 1997-1998 school year, all school districts have two choices in selecting a method to appraise teachers: a teacher-appraisal system recommended by the Texas commissioner of education or a local teacher-appraisal system.

(b) The commissioner's recommended teacher-appraisal system, the Professional Development and Appraisal System (PDAS), was developed in accordance with Texas Education Code (TEC), §21.351.

(c) The superintendent of each school district, with the approval of the school district board of trustees, may select the PDAS. Each school district or campus wanting to select or develop an alternative teacher-appraisal system must follow TEC, §21.352.

(d) The commissioner may designate a regional education service center to serve as the PDAS certification provider for the state. The designated regional education service center may collect appropriate fees under TEC, §8.053, from school districts and open-enrollment charter schools for training and certification.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the PDAS Calendar for 2013-2014 as Presented
MOTION

I move that the Board Approve the PDAS Calendar for 2013-2014 as Presented
Motion made by Trustee Slaughter to approve the PDAS Calendar for 2013-2014 as

 Presented. Motion seconded by Trustee Soltero and passed with a unanimous vote.

AGENDA   ITEM  #
7I 

SUBJECT:
Consider/Discuss/Approve the Resignation of Ms. Starla Jones

BACKGROUND

Ms. Jones has taken a position in Floresville ISD
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the Resignation of Ms. Starla Jones
MOTION

I move that the Board Accept the  Resignation of Ms. Starla Jones as Presented
Motion made by Trustee Soltero to accept the Resignation of Ms. Starla Jones as 

Presented.  Motion seconded by Trustee Brewer and passed with a unanimous vote.

AGENDA   ITEM  #
7J 

SUBJECT:
Consider/Discuss/Approve the Hiring Ms. Wendy Walker as School Nurse
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I considered who was the most qualified and best fit for the WLISD nursing postion. 
RECOMMENDATION

I recommend the Board Approve the Hiring of Ms. Wendy Walker as School Nurse
MOTION

I move that the Board Approve the Hiring of Ms. Wendy Walker as School Nurse
Motion made by Trustee Soltero to approve the Hiring of Ms. Wendy Walker as School Nurse.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

AGENDA   ITEM  #
7K 

SUBJECT:
Consider/Discuss/Approve the Hiring Ms. Tiffany Bagwell as Elementary Teacher
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I considered who was the most qualified and best fit for this position. 
RECOMMENDATION

I recommend the Board Approve the Hiring of Ms. Tiffany Bagwell as a teacher at the Elementary.

MOTION

I move that the Board Approve the Hiring of Ms. Tiffany Bagwell as a teacher at the Elementary. 
Motion made by Trustee Antley to Approve the Hiring of Ms. Tiffany Bagwell as teacher At the Elementary.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

AGENDA   ITEM  #
7L

SUBJECT:
Consider/Discuss/Approve Superintendent Mid-Year Evaluation
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I have considered the board goals in relation to goals met. 
RECOMMENDATION

I recommend the Board Approve the Superintendent Mid-Year Evaluation
MOTION

I move the Board Approve the Superintendent Mid-Year Evaluation
Motion made by Trustee Soltero to Approve the Superintendent Mid-Year Evaluation.

Motion seconded by Trustee Slaughter and passed with a unanimous vote.
ADJOURNMENT

Declaration to adjourn at 8:10 p .m. on motion by Trustee Antley
and seconded by Trustee Brad. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


